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DEPARTMENT OF AGRICULTURE AND FOOD � NEW ORGANISATIONAL STRUCTURE 
Statement by Minister for Agriculture and Food 

MR D.T. REDMAN (Blackwood-Stirling � Minister for Agriculture and Food) [12.08 pm]: I advise the 
house that I have signed off on a new organisational structure for the Department of Agriculture and Food. This 
is a great opportunity to reposition the agency to effectively and efficiently deliver the outcomes contained in the 
government�s priority plan for agriculture and food in Western Australia. The new structure will position the 
department to support the agriculture and food industries as essential contributors to the economy of Western 
Australia and our regional and rural communities. There will be five new directorates established, namely: 
natural resource management and biosecurity services; industry development, including food and research; 
regional services; trade and market services; and business services. 

The department�s core business will be strongly driven by market needs. Industry development plans are being 
written. These plans will involve significant external stakeholder consultation. They will clearly indicate 
priorities which, in turn, will be used to determine the agency�s resource allocation. The plans will be rolled out 
over the coming months. 

Regional service delivery is being bolstered. For the first time industry, natural resource management and 
biosecurity services on the ground will be delivered by one division. This will improve the service to the myriad 
DAFWA clients by reducing duplication and improving service delivery. 

Research and development will remain a key priority for the organisation but will become highly targeted to our 
strategic priorities. The department is increasingly working in partnership with other agrifood R&D agencies, 
including universities, at both state and national levels. I am looking forward to working with the department on 
the implementation of the new organisational structure and making the appropriate changes throughout the 
department to deliver a better organisation for the industries that it services and for the staff who work there. The 
Department of Agriculture and Food has lacked clear vision and direction for too long. This government is 
determined to see it brought into the twenty-first century and repositioned as an economic development agency 
focused on supporting the growth of the sector. 
 


